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Core Elektronik Kalite Politikasi

Core Elektronik’te kalite, kimligimizin ve misterilerimize olan baghhgimizin temelidir. Glvenli, glvenilir ve
yuksek hassasiyetli elektronik Griinler sunma konusundaki kararliligimizi yansitir. Kalite sadece bir standart
degil, gtiven, yenilik ve stirekli mikemmellik s6zimuzddr.

Kalite Politikamiz asagidaki ilkelere dayanmaktadir:

Miisteri Odaklilik ve Paydas Memnuniyeti

Miisterilerimizin ve ilgili paydaslarimizin ihtiyaglarini anlamayi ve karsilamayi taahhiit ediyoruz. Ozellestirilmis,
uygun ve tercih edilen Urlin ve hizmetler sunarak misteri memnuniyetini sitirekli geri bildirim ve katilimla
artirmayi hedefliyoruz.

Liderlik ve Sorumluluk
Yonetimimiz, kaliteyi Core Elektronik klltlrine yerlestirmeye tamamen kararlidir. Kalite Yonetim Sistemimizin
(KYS) etkinligini stirdirmek icin net yon, kaynaklar ve ydonetim saglariz.

Risk Tabanli Diisiince ve Siire¢ Yaklasimi

Tum slreclerimizde kalite ile ilgili riskleri 6ngdérmek, 6nlemek ve hafifletmek icin risk tabanh bir yaklasim
uygulariz. Operasyonlarimiz, islevler arasinda verimlilik, izlenebilirlik ve hesap verebilirlik saglayan siire¢ tabanli
bir KYS'ye uyumlu olarak galisir.

Siirekli lyilestirme

Urilinlerimizin, hizmetlerimizin, siireclerimizin ve KYS performansimizin siirekli iyilestiriimesini hedefliyoruz.
Kalite hedeflerini dizenli olarak belirler ve gbzden gegirir, stratejik hedeflerimizle uyum saglamak igin
iyilestirme firsatlarini belirleriz.

Calisan Katilimi ve Giiglendirilmesi
Her calisanin kalite sonuclarinda roliinli anladigi kalite odakli bir klltlrd tesvik ederiz. Egitim, kogluk ve iletisim
yoluyla ekipleri gliclendirir ve kalite girisimlerinde sahiplenmeyi ve katimi destekleriz.

Uyum ve Diiriistliik
Tum gecerli yasa, yonetmelik, standart ve i¢ gerekliliklere siki bir sekilde uymayi taahhit ederiz. Kaliteyle ilgili
tiim karar ve faaliyetlerde seffaflik ve diiristliik saglariz.

Gozden Gegirme ve iletisim
Kalite Politikamizin gecerliligini ve etkinligini saglamak icin yilda en az bir kez gbzden gegiririz. Tim
organizasyon genelinde ve ilgili iclincl taraflara agikga iletilir.
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Core Elektronik olarak en yiksek kalite standartlarina ulasmanin tek seferlik bir caba degil, strekli bir yolculuk
olduguna inaniyoruz. Ortak sahiplenme, yenilikcilik ve liderlik yoluyla, kiiresel elektronik endistrisinde
glvenilir bir is ortagl olmayi taahhit ediyoruz.
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Core Electronics Quality Policy

At Core Electronics, quality is foundational to our identity and our commitment to our customers. It reflects
our dedication to delivering safe, reliable, and high-precision electronic products that meet or exceed
expectations. Quality is not just a standard—it is our promise of trust, innovation, and continuous excellence.

Our Quality Policy is built on the following principles, in alignment with ISO 9001:2015:

Customer Focus and Stakeholder Satisfaction

We are committed to understanding and meeting the needs of our customers and relevant stakeholders by
delivering customized, compliant, and preferred products and services. We strive to enhance customer
satisfaction through continuous feedback and engagement.

Leadership and Accountability

Our leadership is fully committed to embedding quality into the culture of Core Electronics. We ensure that
clear direction, resources, and governance are provided to maintain the effectiveness of our Quality
Management System (QMS).

Risk-Based Thinking and Process Approach

We apply a risk-based approach in all our processes to anticipate, prevent, and mitigate quality-related risks.
Our operations are aligned to a process-based QMS that ensures efficiency, traceability, and accountability
across functions.

Continuous Improvement

We pursue ongoing improvement of our products, services, processes, and QMS performance. We regularly
set and review quality objectives to identify opportunities for enhancement and ensure alignment with our
strategic goals.

Employee Empowerment and Involvement

We promote a quality-driven culture where every employee understands their role in achieving quality
outcomes. Through training, coaching, and communication, we empower teams and encourage ownership and
participation in quality initiatives.

Compliance and Integrity
We uphold strict adherence to all applicable laws, regulations, standards, and internal requirements. We
ensure transparency and integrity in all quality-related decisions and activities.

Review and Communication
Our Quality Policy is reviewed annually to ensure its relevance and effectiveness. It is communicated clearly
across the organization and to relevant third parties, fostering shared responsibility and alignment.
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At Core Electronics, we believe that achieving the highest standards of quality is not a one-time effort but a
sustained journey. Through collective ownership, innovation, and leadership, we are committed to being a
trusted partner in the global electronics industry.
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Qualitatspolitik von Core Electronics

Bei Core Electronics ist Qualitadt ein grundlegender Bestandteil unserer Identitdt und unseres Engagements fir
unsere Kunden. Sie spiegelt unser Bestreben wider, sichere, zuverlassige und hochprazise elektronische
Produkte zu liefern, die die Erwartungen erfiillen oder ibertreffen. Qualitat ist flir uns nicht nur ein Standard —
sie ist unser Versprechen fiir Vertrauen, Innovation und kontinuierliche Spitzenleistungen.

Unsere Qualitatspolitik basiert auf folgenden Grundsatzen:

Kundenorientierung und Zufriedenheit der Interessengruppen

Wir verpflichten uns, die Bedirfnisse unserer Kunden und relevanten Interessengruppen zu verstehen und zu
erfillen, indem wir maRgeschneiderte, konforme und bevorzugte Produkte und Dienstleistungen bereitstellen.
Wir streben eine stetige Verbesserung der Kundenzufriedenheit durch kontinuierliches Feedback und
Engagement an.

Fiihrung und Verantwortung

Unsere FlUhrungskrafte engagieren sich voll und ganz dafiir, Qualitdt in der Unternehmenskultur von Core
Electronics zu verankern. Wir stellen klare Zielsetzungen, Ressourcen und Steuerung zur Verfligung, um die
Wirksamkeit unseres Qualitdtsmanagementsystems (QMS) sicherzustellen.

Risikobasierter Ansatz und Prozessorientierung

Wir wenden in allen unseren Prozessen einen risikobasierten Ansatz an, um qualitdtsbezogene Risiken
vorherzusehen, zu verhindern und zu minimieren. Unsere Ablaufe folgen einem prozessorientierten QMS, das
Effizienz, Rickverfolgbarkeit und Verantwortlichkeit gewahrleistet.

Kontinuierliche Verbesserung

Wir streben eine fortlaufende Verbesserung unserer Produkte, Dienstleistungen, Prozesse und der Leistung
unseres QMS an. Wir setzen regelmalig Qualitdtsziele und tUberprifen diese, um Verbesserungspotenziale zu
identifizieren und unsere strategischen Ziele zu unterstiitzen.

Mitarbeiterbeteiligung und -ermachtigung

Wir fordern eine qualitatsorientierte Unternehmenskultur, in der jeder Mitarbeiter seine Rolle beim Erreichen
von Qualitatszielen versteht. Durch Schulung, Coaching und Kommunikation befdhigen wir unsere Teams und
fordern Eigenverantwortung und Mitwirkung an Qualitatsinitiativen.

Einhaltung von Vorschriften und Integritat

Wir verpflichten uns zur Einhaltung aller geltenden Gesetze, Vorschriften, Normen und internen
Anforderungen. Wir gewdhrleisten Transparenz und Integritdt bei allen qualitdtsbezogenen Entscheidungen
und Tatigkeiten.
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